
The Modern Newsroom 
 

How research and data insights have shaped  
the rise of Business Insider 
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Understand what 
works so we can do 
more of it. 
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DO: 



Offer a 
personalized 
experience. 
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DO: 



Write stories 
based on 
trending 
algorithms. 
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Don’t: 
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HOME PAGE ANALYTICS 
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REFERRAL ANALYTICS 
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SECTION ANALYTICS 
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TOP PAGES 
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What gets measured 
gets managed. 
– Peter Drucker 
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AUTHOR ANALYTICS 
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AUTHOR ANALYTICS (MONTHLY EMAIL) 
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“VIRAL SCORE” 

16 



VIDEO TOO 
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SPONSOR CONTENT ALSO 
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TRAFFIC SOURCES 
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PERFORMANCE CULTURE 
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PERSONALIZED EMAIL 
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60% 
better 



“RECOMMENDED FOR YOU” 
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50% 

better 
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 BUZZFEED ANALYTICS 
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WHAT WORKS 
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HEADLINE TESTING 
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DATA AS EDITOR 



Great (digital) stories 
drive everything. 
– Henry Blodget 
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Thank you. 


