Delta Air Lines

» Masks are the New Boarding Pass:
Delta Air Lines Implements Strict Mask Mandate
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A Synopsis:
What's the Flight Plan?

In March Delta Air Lines led the way In its
safety response to the COVID 19 pandemic
by becoming one of the first airlines to
require all passengers to wear masks while
aboard Delta flights and as of November
publicly announcing the banning of 550

passengers who refuse to comply.



A The Pilot:

| — - _—
— - e e
— -

—

(D

. "

|
vu‘!l[?
e

-

Baate o w0 b

A Birdos
the Corporation

! 3
| )
:
i | i i

€ ‘

sy
L ]
) |

3 Founded in 1928
3 CEO: Ed Bastian

3 Core Values
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3 Diversity and Inclusion
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3 Honesty
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3 Integrity
3 Respect
3 Perseverance
3 Servant Leadership Delta Air Lines CEQW o5
. SO
Ed Bastian



Delta Financials 2019: Pre-Coronavirus
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based on revenue . - . -
3 American Airlines  AmericanAirlines

3 $47 billion total revenue 3 UnitedAiflines U INITITED @))

3 Made $200 million the day N
after Thanksgiving 2019 3 Southwest Airlines  Southweste

02019 was a truly out sdataredibregty @ aar Ded taldls fhri sritog y
operationally, financially and for our customers. As we enter 2020, demand for
travel is healthy and our brand preference is growing, positioning Delta to deliver
another year of strong results. ¢

- Ed Bastian, Delta Air Lines CEO



A Lift Off:
The Coronavirus
Takes Flight

The novel coronavirus outbreak
first began in December 2019 in
Wuhan, China

Quickly spreading to the rest of
the world, it affected public
health, the economy, travel, and
everyday life

Due to decreased travel and many
0OStay at Homeo or der s
industry has been hit hard

Flight attendants talk in a nearly empty cabin on a Delta Airlines
flight, amid concerns of the COVID -19, during a flight from Salt Lake
City, Utah, April 11, 2020




A Lift Off: Timeline of Escalating Events

COVID19 Pandemic Delta Air Lines
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Chinese Health officials inform WHO December 31
about a mysterious pneumonia
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China records its first death linked January 7 s 2
to the novel coronavirus January 20 United States Airports begin

o : screening for the coronavirus
WHO declares a global public-  January 30 = .

health emergency

January 31 Temporarily suspends all
_ el US. to China flights
A person In California dies from the February 6 &
coronavirus, the first known February 14 H=—%Lti screenings and restrictions
American death in place for cus ome‘rs who
traveled to/from China

March 13 Cut flight capacities by 40%

WHO declares the outbreak a March 11
pandemic

March 15 |mplements HEPA air filtrations
J, istems, plane fogging, and other

Schools across the United States  March 13-19 Pk il
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shutdown
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A Lift Off: Impact on Airlines

3 Initial Impact

3
3
3

80% decrease in international flights
Travel bans and stay at home orders lessened demand for travel
Airlines quickly implemented COVID-19 safety protocols

3 Current Impact

3

3

As of October 2020, airline passenger revenue loss is $314 billion from United
Statesod6 doll ars al one.

Demand remains low: Only 13% of Americans said they would feel
comfortable traveling before the end of the year. 24% said they would fly in
2021, and 32% said they did not know when they would fly again.

Estimated to take 2 -6 years to return to pre -Covid demand

3 Impact on Delta

3

3
3
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Flight capacities remain cut by 40% - more than Sept. 11, 2001

Grounded 600 planes- half its fleet

Lost $100 million per day in March/April - currently losing $18 million per day
Currently 83% down in passenger revenue compared to 2019







A Course Correction: Communicated the change!

3 Between May to June 2020 United,
Southwest, American Airlines and other
major airlines started enforcing face
mask rules

FOR EVER g
3 This made masks mandatory from check- MASKS ARE)[/VOONVf/.IS?EQ{ﬁ;EYb

In to baggage claim

3 Mandatory to keep one
throughout the travel journey

3 Deltados Communi cati o
changes

3 Press releases that went live through
print, online or video

3 Direct emails to customers

3 Published articles on the Delta News
Hubs



Airline Mask Requirements as of
September 2020

Who must
wear a mask?

Prohibited
face
coverings?

Medical
exemptions
allowed?

Delta Air Lines American Airlines

Passengers ages 2 and older.

Young children who cannot
All passengers ages 2

maintain a face covering and
and older

unaccompanied minors are
exempt.

None. Face shields must be
Any mask with an exhaust worn with a mask or other face
valve. Plastic face shields covering underneath. The airline
must be worn with an says cloth scarfs and bandannas
approved face covering. are allowed if they cover your
nose and mouth.

Passengers with an underlying
medical condition that prevents
them from wearing a mask must
complete a "clearance-to-fly." The
airline notes that it's encouraging
those who can't wear masks to
"reconsider flying" during the
pandemic.

NIOTES N ES

All passengers ages 2
and older

Face coverings with holes,
including exhaust valves; face
coverings made solely of mesh
or lace; bandannas and other
face coverings that cannot be
secured under the chin; face
shields without a face covering
underneath.

United Airlines

All passengers ages 2
and older

The face mask or covering
may not have any vents or
openings. A face shield alone
does not count as a face
covering.




A Turbulence:
"\ mnnmusz?(&{: Anti-Maskers
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3 Anti-masker: A person who does not
believe in the effectiveness of wearing a
mask to stop the spread of COVID-19

3 Reasons anttmaskers cite for not
wearing masks:

3 Masks are unfair, ugly, inconvenient,
annoyingeée etc.

3 Masks limit freedom and are
enforced by the government

3 Masks cause health problems from
breathing C02

3 COVID is a hoax, so no mask is
needed



